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Leading Alexandria’s West End as a Preferred Purchasing Destination 

 
 

 



Annual Membership Meeting  
When: Friday, December 13, 2019, 7:45am - 9:30am 

Where: Tempo Restaurant, 4321 Duke Street, Alexandria VA  

Registration: WEBA Website 

 

Introduction   
As the “unified voice for and central support of Alexandria’s West End businesses”, the West End 

Business Association (WEBA) is proud to present its 2019 Annual Report to the membership. 

WEBA is the leader in presenting “Alexandria’s West End as a Preferred Purchasing Destination.” 

This report will be discussed more in depth during WEBA’s December 13th Annual Membership 

Meeting. 

 

This significantly important Annual breakfast Meeting has a networking-centric, two-fold 

purpose: 

1. The election of your WEBA Board of Directors for 2020 

2. The State of WEBA, describing its 2019 accomplishments and a projection of future initiatives   

 
In order to continue and expand WEBA’s accomplishments, a membership quorum is required at 

the Annual Meeting so that a new Board of Directors may be elected. We hope that every 

member recognizes the need to attend the Annual Meeting. The cost of breakfast is very 

reasonable in order to encourage members to attend. Only one representative per member 

organization may vote. 

 

Proxy 
If you are unable to attend the meeting, please review the attached candidate slate, and complete 

and return the enclosed Official Proxy form no later than December 12, 2019 to either 

Nominations Committee Chair and Vice President George Valenzuela  

(g.valenzuela@alexandriaweba.org) or President Indre Bauza (indre@supportingstrategies.com)  

 

 

Financial Report 
 

Under the direction of WEBA Treasurer, Debby Critchley, finance committee activities 

included: 

•Switched membership dues and event registration fee processing from PayPal to AffiniPay, a 

platform by Wild Apricot that will present significant savings on merchant processing fees.  

•Purchased Square Terminal & Chip Reader to allow us to receive payments at WEBA’s events 

for memberships and last-minute registration fees.  
•Square and Amazon Fire Tablets purchased last year streamlined electronic check-ins and 

payment processing at the networking events.  
•Continued to use online Bill Pay for expenses for ease and automation of accounts payable. 

•All accounting services provided by Your Virtual Business Partner. Accounting was moved 

from QuickBooks desktop to QBO.  

 

 

http://www.temporestaurant.com/
mailto:g.valenzuela@alexandriaweba.org
mailto:indre@supportingstrategies.com


 

 The difference in operating expenses between period ending 10/31/2018 and 10/31/2019 

is $4,229.05 

1. Major expenses in 2019 were the website development, website hosting and software 

subscriptions – increase by $5,485. 

2. Marketing expense increased by $409. 

3. Program expense went down by $527 comparing to the same period in 2018. 

 

 The change in income between 10/31/2017 and 10/31/2018 was $3,327.95 

1. Meeting registration fee income went up by $818 compared to 2018. 

2. Revenue from 2019 sponsorship was $7,500 and increased by $3,250 when compared 

to 2018. 

3. Interest income increased by $271.00 

 

 Total Assets are currently at $36,538. 

  
 

Membership Report 
 

At the conclusion of the 2019 membership year, WEBA maintained a roster of 285 members, 

which includes 65 new members recruited throughout the year (individual, corporate & non-

profit).  

 

Current voting member count is 180. 

 

Under the leadership of Membership Committee Chair, George Valenzuela, The WEBA 

membership committee has made a few changes: 

 Created three membership levels  

o Individual – Currently paying $75/year 

o Non-profit – Currently paying $25/year (for up to 2 members) 

o Corporation – Currently paying $75/year (for up to 5 members) 

 

 Clean up of our membership database.  Making it easier to determine our membership 

numbers.  

 Hire a team member to help with membership; they will help any questions about dues, 

membership, etc.… 

 WEBA now has a new phone service that will help membership receive quick answers 

to membership questions. 

 
 
 
 
 



 

Sponsorship Report 

 
WEBA has had a strong year in acquiring Sponsors. Attendance at happy hour and lunch and 

learn events have grown significantly so members recognize the value of sponsoring our 

organization.  

 

The WEBA banner is displayed at all events and the sponsors are verbally recognized. WEBA 

sponsors have space to display promotional materials at our events. The value our sponsors 

receive as an organizational sponsor is an increase in awareness of their business and they 

demonstrate their commitment to our community. We had 13 annual sponsors in 2019, including 

3 Premier sponsors at the higher sponsorship level introduced in 2019. Our sponsors make our 

programs possible, so thank you to our 2019 sponsors. 

 

 

Marketing/Communications Report 
 

Committee Chair – Anna Davalos  
 

This year the biggest responsibility for the Marketing Committee was the new website. 

 

Designed and developed by WEBA member Ironistic, committee chairperson and WEBA 

President Indre Bauza met with designers throughout the year and launched the site in October.  

 

This new site enables us to search member directory by categories, such as CPA’s or Lawyers. 

We can also highlight members, and member specials. The updated look and feel of the site 

reflect WEBA’s mission to engage new business owners and businesses.  

  

Members will also be able to blog and advertise specials created solely for WEBA members. 

Membership has its privileges! 

  

While still undergoing tweaks, members will be notified when they can update their profiles and 

begin sending updates and specials to the new Marketing Chairperson. 

  

Social Media – Maryann Burstein headed up social media coverage once again for WEBA. 

For each happy hour Maryann live tweeted, posted Instagram images and stories, and really 

upped the game. WEBA’s social media coverage has grown and is quite successful in reaching 

members and potential new members. 

  

Email newsletters – With the changing of the website comes a change to the look of our email 

blasts. This year, the board moved to Constant Contact to contact members, and that has been a 

success. We changed the weekly newsletter to a bi-weekly newsletter and sent separate emails 

for Happy Hours. Click and Open Rates have increased. 

 

We were able to reach members about the Spring into Alexandria events, Creative Cauldron 

performances, the Alexandria Film Festival, and Take Back the Night as just a few examples. 



 Marketing was represented at every Happy Hour and every board meeting. 

 

 

 

Program Report 

 

WEBA Programs 2019 – Committee Chair Chris Burton 
 

January 10 – Happy Hour at Glory Days Grill 

January 15 - Board of Directors’ Meeting 

February 12 – Happy Hour at Los Tios Restaurant 

February 19 - Board of Directors’ Meeting 

March 14 – Happy Hour at Savio’s Restaurant 

March 19 - Board of Directors’ Meeting 

April 11 – Happy Hour at Goodwin House 

April 16 - Board of Directors’ Meeting 

May 9 - Happy Hour at Brandywine Living at Alexandria 

May 17 – Spring for Alexandria, Child and Family Network Center 

May 21 - Board of Directors’ Meeting 

June 13 – Happy Hour at Hilton Mark Center 

June 16 - Board of Directors’ Meeting 

July 11 – Happy Hour at Courtyard by Marriott Alexandria 

July 16 - Board of Directors’ Meeting 

August 8 – Happy Hour at Glory Days Grill 

August 13 - Board of Directors’ Meeting 

September 11 – Lunch and Learn with Cynthia Coy-Blackwell at Glory Days Grill 

September 12 – Happy Hour at Burke & Herbert Bank 

September 24 - Board of Directors’ Meeting 

October 10 – Happy Hour at Building Momentum 

October 15 - Board of Directors’ Meeting 

October 24 – Member Appreciation Event at Hilton Mark Center 

November 14 – Happy Hour at Aslin Beer Company 

November 19 - Board of Directors’ Meeting 

December 3 – Happy Hour at Clyde’s Restaurant 

December 13 – Annual Membership Meeting at Tempo Restaurant 

December 17 - Board of Directors’ Meeting 

 

WEBA’s popular monthly evening Happy Hour events continue to encourage and develop 

business networking connections in a high energy and comfortable atmosphere.  This year we 

had many new locations joining the rotation of hosting the Happy Hours, including many new 

businesses that recently opened in the West End.  This led to each month having a new exciting 

experience for members, non-members, and guests as almost no location was duplicated.  We 

also offered an informative Lunch and Learn and provided a team of volunteers for Volunteer 

Alexandria. 

 

 



 

Government Relations Report 
 

Chair - Paul A. Friedman 
 

Two of WEBA’s goals include providing advocacy with the City government and local residents 

and building partnerships with the community and the city. 

 

This past year, WEBA took positions on two controversial policy matters facing the City of 

Alexandria that were determined to have an impact on the West End businesses.  We took this 

step because our mission is to provide those businesses with networking, education, and growth 

opportunities while offering unified advocacy. 

 

It is with this in mind that, on our first matter, we wrote our city government to support one of 

our members, Sandy Modell and her business, Wholistic Hound Academy, and other 

neighborhood businesses that involve the caring for and training of companion pets.   WEBA 

expressed opposition to the Special Use Permit (SUP) that was being sought for the 

slaughterhouse and retail establishment on Colvin Street near Roth Street.  We took the position 

that the existence of this business would have a significant negative impact on the existing 

businesses as it could negatively affect the local environment, the many dogs walked in the 

neighborhood, and the parking and traffic in the neighborhood. 

 

Although WEBA specifically noted that we were not opposing the new business because it 

serves a largely Muslim community, concern about that issue was raised by members of Council 

due to other comments sent to them and contributed to the final determination. 

 

While the City Council voted 5-2 in favor of the SUP, it was challenged in the courts and that’s 

where it remains at this time. 

 

In the second matter, we advocated for the continued existence of Virginia Paving, which the 

City Council was considering rezoning out of existence in three years.  We urged the Planning 

Commission to recommend to City Council that the current SUP sunset period be extended and 

that the plant undergo SUP reviews every five years to ensure it is in compliance with 

environmental requirements.  We did so because Virginia Paving employs over 100 people in 

our area, has made a good faith effort and largely succeeded at addressing its environmental 

safety issues, and pays a significant sum in taxes every year that the City would have to forego in 

the hope of being replaced by more taxes if a new development were created in its space.   

 

Yet, there was insufficient evidence that such a development was likely to occur in a reasonable 

period of time.  Further, if the property were so valuable as to wisely be used for another 

purpose, it would seem that the owners, Virginia Paving, would be in favor of moving and 

selling the property. 

 

The result was that Virginia Paving was given seven years to wind down its business.  In fact 

though, after four years, it’s likely that city will do another internal review with the involvement 

of Virginia Paving to ensure this decision continues to make sense. 



 

Of note, WEBA seriously considered taking action early in the year to advocate for federal 

government employees and contractors hurt by the Trump administration decision to shut down 

the government in order to force Congress into giving it the funds needed to build a longer wall 

along our nation’s southern border.  Yet, as the matter was resolved before we could do so, we 

set it aside. 

 

City Council approved the addition of a WEBA representative on the Landmark Mall & 

Eisenhower West-Landmark/Van Dorn Implementation Advisory Group, not only for the 

duration of Landmark Mall Re-planning process, but also as a permanent member after 

completion of the Landmark Mall Re-planning process. 

 

As we move forward into 2020, WEBA expects to remain involved in important City decisions 

that could impact West End businesses and our membership.  We urge all our members to bring 

issues to us that they consider important for our consideration. 

 

 

Signature Event 
 

Chair – Mary Ann Burstein 

 

We had a well-attended WEBA Signature Event on Thursday, October 10th at the Hilton Mark 

Center located in the West End of Alexandria.  The gorgeous weather and the lovely outdoor 

setting with cozy fireplaces were perfect 

 

Everyone who attended were treated with a buffet setting of delicious food by the Chef of “Finn 

& Porter”, lively music by the “Distillers” and fun photos by the “Photo in the Box”.   WEBA 

Board of Directors appreciate everyone for attending and supporting our Annual Member 

Appreciation Gala.  Thank you to our special guests, Mayor Justin Wilson, Councilwoman Amy 

Jackson, Councilman John T. Chapman, Councilwoman Del Pepper, Councilwoman Elizabeth 

Bennett-Parker, and Honorable Allison Silberberg.  It was a night of making connections and 

FUN.   

 

Additional Activity 

 WEBA continued to actively participate with Alexandria Business Association, whose 

members meet each month to share and work on business initiatives. 

 WEBA participated in Spring for Alexandria program, at Child and Family Network 

Center. 

 WEBA’s representatives continued to attend Visit Alexandria Board of Governors and 

Alexandria Economic Development Partnership meetings. 

 WEBA’s representatives continued to attend Alexandria Chamber Board meetings and 

events, including Best Business Awards to support the West End business nominees.  



 WEBA participated in Volunteers are the Heart of Alexandria event that honors 

Alexandria volunteers. 

 

WEBA Contributions 
 

Chair - Paul Friedman 
 

Giving back to our communities is important and our members understand that. In addition to 

our members sponsoring, providing manpower and representing the West End at events within 

the Alexandria community, the West End Business Association was happy to respond to the 

following inquiries for contributions/sponsorships with donations that met our donor criteria. 

 

In 2019, WEBA made three contributions to charities with a connection to the West End of 

Alexandria.  

 

$500 Alexandria Film Festival  

$500 Africa FEST  

$300 National Night Out  
 

Alexandria Film Festival  
WEBA is especially proud to support the arts in our community because it has been shown over 

and over that a lively arts scene enhances the economic growth of a region.  

 

As a bonus, in return for sponsoring this festival, we received an ad in the program and over 50 

tickets for the weekend festival.  We were able to provide them to everyone interested at our 

annual appreciation event at the Hilton Mark Center.  This festival featured two filmmakers with 

origins in Alexandria.  

Africa FEST  
WEBA was proud to support an event that celebrated African culture.  Many people living in the 

West End of Alexandria have a connection to Africa.  As well, in a day and age when many 

people in the nation are looking inward and want to close off contact with the rest of the world, 

WEBA encourages expanding our horizons.  On a small globe, where business opportunities can 

be found via the Internet in unlikely places, we celebrate learning about and opening doors to 

different places and peoples.  

 

The event gave us some recognition and included support from the African Union Mission to the 

United States, the Smithsonian’s National Museum of African Art, the Alexandria Black History 

Museum, Patrick Henry Recreation Center, and the Office of the Arts to shape this year’s 

FEST.  It was held in September at Patrick Henry School on the West End.  

 

National Night Out  
WEBA recognizes the dangers to law enforcement and the citizenry when communication breaks 

down.  That's why WEBA was proud to contribute to National Night Out, which is observed 

annually on the first Tuesday in August.  This night focuses promoting police-community 



partnerships and neighborhood camaraderie to make our neighborhoods safer.  It was held in the 

West End.  

 

Vision  
Providing charitable assistance to worthwhile West End non-profits is a way for WEBA to help 

our community, broaden awareness of our organization, and inspire people to join us.   We look 

forward to making more contributions in 2020.  

 

Conclusion 

 
WEBA’s Board of Directors has consistently demonstrated that the West End of Alexandria is an 

excellent place to do business through the many programs and opportunities made available by 

the organization. With the help and support of its extraordinary Members WEBA will continue 

to be involved with, and committed to, a thriving West End business community.  The successful 

year of 2019 will function as a catalyst for increasing future business prospects.  Please get 

involved in our various committees and volunteer your expertise so we can continue to maintain 

and grow our presence and transition into 2020. I am looking forward to another great year for 

WEBA! 

 

 

 

Indre Bauza 

 

Indre Bauza, President 

West End Business Association 
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